HOPE STATION

HOPE STATION SERVES CHILDREN WHO ARE
ORPHANED OR DISABLED IN ASIA BY RAISING
UP CHAMPIONS AND CAREGIVERS WHO ARE
MOTIVATED BY LOVE AND EQUIPPED TO CARE
FOR THEIR UNIQUE NEEDS.



A NOTE FROM OUR FOUNDER & DIRECTOR

This year, the entire Hope Station family came together in a
special way. Staff members stepped up to improve services
we provide to families. Board members stepped in to be more
hands on than ever before. Donors and volunteers from
around the world gave more and gave meaningfully.

As I look back on 2025, I see a beautiful tapestry of all these
many gifts and talents weaving together to help children and
families in China.

Hope Station began as a big dream in my little girl heart, when
I was only 9 years old. “I think God is calling me to serve
orphans in China,” I told my mom.

At 21 years old, Hope Station was officially registered as a

M ‘ : Q JJW nonprofit, and in 2015 I moved to China.

There have been twists and turns along the way, but serving
vulnerable children has always been the cornerstone of this
work.

Founder + Director

This year for the first time since it all began, I took a break from Hope Station for the adoption
of my son. After more than 10 years of building and leading Hope Station, you'd think I would
be nervous to pass the reins even temporarily. But we have such an amazing team and board
that I had full confidence in stepping away.

I’'m not trying to tell a story about me—-in fact, the exact opposite: This year proved to me that
Hope Station has grown into a beautiful network way beyond any individual. It's a network of
people who want to serve and support children with disabilities and their families in China.

This amazing network made so many amazing memories possible in 2025:

Hao Hao learned to stand for the first time, with his grandma by his side. Mingbo’s walk went
from stumbling to steady, and he’s speaking more than ever. Several parents received one-
on-one counseling, and many more attended trainings to help them navigate parenting a child
with special needs... the stories go on and on.

This may have all started with a little girl's dream. But thanks to the Lord’s provision and a
worldwide community, families’ lives are being changed every single day. Thank you for being
part of this network that is strengthening children and their parents alike, and keeping special
needs families together.
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202 5%

families enrolled
in our program Home visits are one of the pillars of our

Family Strengthening Program. Every
month, each family is visited by our care
specialists. Families are able to share
their current struggles and victories
with our staff, and then receive
individualized feedback and support
that is tailored to their needs.

Home visits set Hope Station apart from
other organizations that support
children with disabilities. These visits

2 prevent families from feeling isolated or
hopeless, and provide real human

therapy sessions support that helps them to stay strong

provided to children

children received

8 therapy at our
partner therapy
centers

children received
4 therapy from our
on-staff therapist

in the face of adversity.
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events that
served children

parents + and families
grandparents
served

received multi-
54 level support

30 received support
through group
training
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] child
graduated
QingHua turned 18 this year and is the
second child ever to graduate from our
Family Strengthening Program! We are

so proud of all the learning and
accomplishments he and his family have

made during their time with us.

Though families who graduate out are
not eligible for consistent support
services anymore, we do our best to
connect them with local resources for
adults with disabilities, and we encourage
them to keep in touch.
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A NOTE FROM OUR CHINA DIRECTOR

As I look back on 2025, what stays with me most is not the numbers, but the
gratitude.

Throughout the year, I visited many families and witnessed both the
struggles and the quiet progress of the children we serve. I saw children
who once struggled to stand take confident steps through consistent
therapy, and caregivers who once felt overwhelmed begin to rediscover
hope and strength in their daily lives.

These changes were not dramatic, but they were real and deeply meaningful.
To me, the value of Hope Station is found not only in programs or statistics,
but in the steady presence we offer—reminding families that they are not
alone. I am deeply thankful for our team, professionals, and supporters who
made these moments possible and turned 2025 into a year worth
remembering.
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Margarete Zhang
China Director
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A Mother’s Strength

One mom found herself navigating a
challenging chapter of life after a major
family change and a diagnosis of clinical
depression. Facing deep social stigma
around mental health and disability in China,
and with few accessible resources for her
child with special needs, the days often felt
overwhelming.

Choosing courage over isolation, she
reached out to Hope Station. Through
regular Home Visits, she received practical
coaching on play-based interaction,
emotional regulation, and daily routines for
her child. She was also connected to
community gatherings and parent support
opportunities, where she could learn from

professionals and from other families
walking similar paths.

Over time, these consistent touchpoints
made a difference. Through the guidance
and encouragement provided by our Family
Strengthening Program, her home slowly
changed. What once felt heavy and quiet
began to fill with laughter and joy.

After-school hours, once exhausting and
overwhelming, became moments to
practice new skills through play, to connect,
and to simply enjoy being present together.

After one Home Visit, she sent a message to
a staff member, saying, “I guess this is what
having a friend feels like. Whenever I think
of you, I feel braver and happier.”

A Year of Community + Connection

This year more than ever before, we have seen the local community come alongside

us to care for and support children with disabilities and their families. Local

international schools have invited us to share with their teachers, students, and

parents, with some students even getting involved in service projects for kids.

Coffee shop owners have opened their doors for us to share about the need with

their customers. Volunteers of all kinds have stepped up to help with events,

training, counseling, and more.

We are so honored to provide this platform for inclusive interactions and

community integration!
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2025 FINANCIALS

Here’s how your donation gave hope to vulnerable children and families in China in 2025:

Donations in China
8.9% Corporations /
Foundations
22.5%
Donations in Recent Years
(in USD)
Individual Giving 200,000
28.9% TOTAL
$135,132 150,000
100,000
50,000
0
Monthly Giving 2021 2022 2023 2024 2025
39.7%
Program Management
211%
Expenses in Recent Years
(in USD)
200,000
TOTAL
Development 150,000
$141,527 94%
100,000
50,000
Programs
69.5% .
2021 2022 2023 2024 2025

None of this important work would be possible without the faithful support of our donor family.
We are incredibly grateful for those that chose to give in 2025. Thank you from the bottom of our
hearts. Your gifts are hard at work changing children’s lives and healing families.

We use our financial resources very intentionally. Many factors go into how each expense
category is calculated above. If you have any questions, please feel free to contact us.
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OUR OFFICES

Hope Station

3712 Farmington Road
Minetonka, MN 55305
USA

(651) 350-4797
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SHEBAX BEE 6146075
Pa)Il China

182.2733.1303

BOARD OF DIRECTORS

Chloe Banks, Board Chair
Pao Her, Treasurer

Paika Liu, Secretary

Joel Baerg, Member
Dawn Seabolt, Member

STAFF

Rebekah Kepha, Executive Director

Margarete Zhang, China Director

Erica Xu, Program Manager

Angela Li, Therapist

Jade Wang, Family Care Specialist

Sharon Park, China Communications Specialist
Jaymee Torres, Int'l Communications Specialist
Marsha Wilder, Administrative Assistant

PARTNERS
@its44

CONTACT US

English: hello@hope-station.org
fAXX: HopeStation716@gq.com

ﬂ hopestationchina ?Q HopeStation716

THANK YOU!

The generosity of our
faithful donors, sponsors,
partners and supporters,
has provided life-changing
support to children with
special needs and their
families this year.

SPECIAL THANKS TO:

Foundations
The Amity Foundation
Philip Hayden Foundation

Corporate Sponsors + Partners
Rotary Club of Chengdu
Leman International School
Chengdu International School
QSI International School

BIBS International School
Quiver-full Education Service
Maestral International, LLC
YMCA of Chengdu
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The Mills Church

Smith Sisters Partnership
Kez's Cafe

Imperial Electric & A/C Inc.

Over 120 Individual Donors

+ 21 Volunteers
from around the world

HopeStation ©@hopestationchina

www.hope-station.org.



https://crm.bloomerang.co/Constituent/14932992

